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SECTION # TASK STATUS RESPONSIBLE DEADLINE REMARKS DEPENDENCIES 

User Management 

  
1 

Contact with 
potential test users 
from <partner name>           

  

2 

To determine person, 
who will be 
responsible for 
communication with 
testers during the 
pilot execution           

  

3 

To have fake 
credentials for DC & 
TC apps to give to 
users           

  

4 

To have a list of users 
and their credentials, 
testing that they 

work           

  

5 

To prepare materials 
for users to ensure 

seamless pilot 
execution (short 

description of 
project(s), poster, 
tutorial video, 
instructions, report 
template, …)           



  
6 Privacy Policy ready 

and available to users           

  

7 
Having ready the 
user's personal data 
collecting procedure           

  
8 

To have the final list 
of users (travellers 
and drivers)           

  

9 

Having ready the 
communication to 
give to the user his 
fake credential           

  
10 

To organise demo 

events with selected 
users           

  

11 
Having ready the 
communication to 
give the survey           

  
12 Sending the survey to 

the test users           

  

13 

Having ready the 
system to collect 
fulfilled surveys and 
to give a code to gain 
incentives           

  
14 

To determine the 
final version of 
incentives           

  
15 

MANTIS Issue logger: 
accounts and 
accessibility for ???           

App development 

  
16 

Deploy demo's CbTSP 
instance           

  
17 Load bulk credentials 

into the DC           

  
18 Load bulk credentials 

into the TC           

  
19 

Filtering of travel 
solutions by transport 
mode           

  

20 

To create mailing list 
with one/more 
contact person(s) 

from CFMs and OCs 
in case of issues or 
necessities on TC and 
DC App           



  

21 

To have confirmed 
(from CFMs side) that 
test cases have been 

performed 
successfully           

  
22 

To have final version 
of Terms & 
Conditions           

  
23 

To test (internal) DC 
& TC apps           

  

24 

To create issue log for 
internal testing 
(ensure 

communication 
between OCs, CFMs, 
and WP3 partners 
regarding DC & TC 

apps if any issues 
occur during the 
internal testing)           

  
25 

To test registration of 
fake credentials in DC 
& TC apps           

App distribution 

  

26 

To have links for DC 
(Driver Companion) & 
TC (Travel 
Companion) apps           

  

27 

Clean up test trips 
and any other sign of 
test from the app - on 
request!           

  28 User guide           

  29 Installation guide           

  
30 

Guides available to 
users           

Statistics and data 

  
31 KPIs baseline values 

(where appropriate)           

  
32 Data source ready 

(automatic/manual)           

SECTION # TASK STATUS RESPONSIBLE DEADLINE REMARKS DEPENDENCIES 

User Management 

  1 
Communication tools 
are working           



2 
Referrals are ready to 
reply to users           

Eco System 

  3 
Keep on ecosystem 
working           

App distributions 

  4 
Keep on download links 
working           

Statistics and data 

  5 
Data collecting (who's 
checking?)           

SECTION # TASK STATUS RESPONSIBLE DEADLINE REMARKS DEPENDENCIES 

User Management 
  1 Collect surveys           

  2 Incentives distribution           

  3 Communication of 
demo's ending 

          

  4 Thank you message to 
test users via email 

          

Statistics and Data 

  5 Collect data regarding 
KPIs 

          

  6 Distribution of Collected 
KPIs 
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Operation of the robobus and passenger feedback 
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5.4.1  
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Gender of testers

Female Male Other
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Age of testers
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Status of testers

In work Student Unemployed Retired
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Distribution of tester roles

Driver Companion Only (DCO)

Travel Companion Only (TCO)

Both (DC and TC)
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DC only

DC both

TC only

TC both

Usability of TC and DC



 

1,00 2,00 3,00 4,00 5,00 6,00 7,00 8,00 9,00 10,00

Quick

Reliable

Cheap

Comfortable

Door-to-door
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Offer category preferences based on type of TC tester

TCO Both TC Weighted average
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